OW Junior Football Club
Report for OWA AGM on 8 December 2020


Introduction 
It has been another year of good progress for the junior football section. We have added additional teams including a second girls team and there has been noticeable growing interest from players wanting to trial for our teams.   
Our 2019/20 season came to an abrupt end in late March this year with no further matches played. League table positions were expunged and cup competitions ended. 
Once the initial lockdown period ended and training allowedto resume, albeit with restrictions on the ratio of coaches to players allowed and stringent hygiene practices in place, we were one of the first clubs to reintroduce organised training with our coaching partner APD. 
This allowed us to get ahead of other local clubs and recruit players early for the 2020 season. Generally, our teams are now strengthening across most age groups but we are staying true to our principles of allowing all existing players to remain as members of the Club should they wish to do so. 
The 2020/21 season started in September and we entered 31 teams into the Tandridge League. The current lockdown means we are unlikely to have no more than one game before Christmas. 
Membership 
Membership showed a healthy increase as a result of our new teams. We decided to keep our fees at the same level,and know this represents exceptional value. However, we expect to have to raise fees for the 2021/22 season to cover increased coaching and training venue costs. Our finances were also hit in the final two months of last season as we did not collect monthly fees for April and May due to the early cessation of football. 
The training we provided in the Summer when we came out of the first lockdown period was also provided for free as a goodwill gesture to help children who had been without exercise and football. This cost us additional money but we felt it was the right thing to do, and as mentioned earlier, it enabled us to recruit players early. 
Growth/ Facilities
We have taken on additional space for Sunday matches at Warbank FC in Layhams Road. This arrangement allows us to ease congestion at the Club. Midweek training venues have also been expanded from Bromley Town FC to include Ravensbourne and Bishop Justus schools. Bromley Town FC, at very short notice, removed one of our midweek training slots hence the change to Ravensbourne; we will continue to monitor this situation as it caused a lot of work for us in sourcing a new venue. We are open to moving to a new venue entirely if Bromley cannot guarantee us space and/or their charges become too expensive (a possibility given the expansion at Bromley) 
We are also continuing our very successful minis sessions at the Club, now held on a Saturday.  These are important for the Club as they feed our new u7 teams. 
Despite our growth, the view of the Committee is that we are at, or very near to maximum capacity based on pitch availability, club facilities and general oversight/management. Although a large Committee, the Club’s growth does need carefully managing and the focus is now on making sure our teams are run in the right way, with the right approach and strong coaching practices. We are therefore likely to restrict the number of new teams in the 2021 season. 
Issues
The biggest challenge we have is one of parking and managing relations with the Hayes Hill residents. Before our 2020/21 season started, we received complaints from residents and as a result we have taken action to limit away team traffic and by having parking monitors in attendance on Sunday mornings. We will continue to keep this under review. 
We are also mindful of the fact that more junior members means a greater need to ensure that the behaviour of children at the Club is both respectful and controlled. We continue to communicate with our managers and members regularly to remind them of their responsibilities. 

Other matters 
We continue to hold our accreditation as a Charter Standard Club
Adam Stone became an honorary OW Council member in recognition of his services to OW
Lee Reid was appointed as our Covid-19 officer
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